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Stake Holders | Task Tracking

Track the progress of each ticket using a Kanban Board
Type to enter text
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. /) Decomposed into discrete tasks

The Business End Users

STORY POINTS

Colors denote which

stake holders are
required in each
meeting

A task should take between 1 and 3 days, ideally

Work on Tickets tracked
. on Kanban Board
Task [ Ticket

If a tasks will take longer than that, it is probably too big
(Not discreet) and needs further decomposition.
Each task/ticket has -

number of story
points associated
with it. This value is
determined during
board grooming

Note story points completed
compared with number of story
points "taken in" at the start of the
iteration.

With practice the number of points

Use a burn down chart to graph taken in should match the number of

story points completed over time. points completed. Once this cadence
has been achieved the amount of work
that the team can complete in a fixed
unit of time can be calculated and used
for longer range planning and budget
puUrposes.
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